
FY 2025 Budget Priorities 
Survey

C I T Y  O F  M I N E O L A



Survey Focus: 
Residents

We conducted the budget priorities 
survey to gather input primarily 
from Mineola residents who are 
eligible to vote in city elections. This 
focus is crucial for several reasons:

Direct Representation: 
Residents who vote in city 
elections directly influence 
local government decisions 

through their electoral 
participation. Their feedback 
ensures that budget priorities 

reflect the needs and 
preferences of those who have 

a say in electing city officials.

Community Impact: The 
residents of Mineola are 

directly affected by the day-to-
day services and infrastructure 

funded by the city budget. 
From public safety to street 

maintenance and recreational 
facilities, these services 

significantly impact their 
quality of life.

Civic Engagement: 
Encouraging voter 

participation in budget 
discussions strengthens civic 
engagement and empowers 

residents to play an active role 
in shaping the future of their 

community.



Data Collection 
Methods

Social Media release and article in Wood 
County Monitor 

Direct Mail to 861 households without 
email addresses

Email to 996 residential customers (75 
invalid emails)

Fliers delivered to area churches and the 
Chamber of Commerce



Social Media Advertising 

F A C E B O O K  P O S T  O N  6 / 3 / 2 4 F A C E B O O K  P O S T  O N  6 / 1 2 / 2 4



Other Methods of Advertising

F R O N T  P A G E  O F  W O O D  C O U N T Y  
M O N I T O R  O N  6 / 6 / 2 0 2 4

W E B S I T E  B A N N E R  A D D E D  O N  6 / 3 / 2 4  
W I T H  D I R E C T  L I N K  T O  S U R V E Y



Key Themes 
Identified

Street Improvements

Support for Public Safety

Economic Development & Tourism

Code Enforcement & Beautification

Preparing for Future Growth

Senior & Community Services



Detailed Theme Summaries

Street Improvements: Focus on road maintenance and traffic control

Support for Public Safety: Enhance police, fire, and EMS services

Economic Development and Tourism: Support local businesses and promote tourism

Code Enforcement and Beautification: Strengthen code enforcement and beautification efforts

Preparing for Future Growth: Plan for growth and competitive wages for city employees

Senior and Community Services: Improve services and facilities for seniors and the community 



Detailed Theme Summaries

1

Street Improvements: 
Citizens consistently 
emphasize the need 
for improved street 
maintenance and 
upgrades. This 
includes repairing 
potholes, resurfacing 
roads, and enhancing 
traffic control systems 
to ensure safer and 
more efficient travel 
throughout the city.

2

Support for Public 
Safety: There is a 
strong call for 
maintaining and 
enhancing public 
safety services. This 
includes better 
funding and 
resources for police, 
fire, and EMS 
departments to 
ensure they can 
effectively protect 
and serve the 
community. Updating 
and expanding 
facilities for these 
services is also a 
priority.

3

Economic 
Development: 
Promoting economic 
growth through 
support for local 
businesses and 
tourism is a major 
concern. Citizens 
suggest providing 
incentives for small 
businesses, 
enhancing tourism 
marketing efforts, and 
organizing events 
that involve local 
enterprises to 
stimulate the local 
economy.

4

Code Enforcement & 
Beautification: 
Effective code 
enforcement is seen 
as crucial for 
maintaining property 
standards and the 
overall appearance of 
the city. Citizens 
advocate for stricter 
regulations and more 
proactive measures to 
ensure properties are 
well-maintained, 
contributing to a 
more attractive and 
livable community.

5

Preparing for Future 
Growth: There is a 
clear focus on 
preparing the city for 
future growth. This 
includes strategic 
planning, upgrading 
infrastructure, and 
ensuring city services 
can accommodate an 
increasing 
population. 
Competitive wages 
for city employees are 
also highlighted as 
necessary to retain 
skilled workers.

6

Senior & Community 
Services: Providing 
better services and 
facilities for senior 
citizens and the wider 
community is a 
recurring theme. 
Citizens suggest the 
creation of a 
dedicated Senior 
Center, more 
community events, 
and enhanced 
recreational 
opportunities to 
improve the quality of 
life for all residents.



Key Phrases identified from the citizen comments, 
highlighting the most pressing issues and priorities:

1

Code 
Enforcement: 
Frequent 
mentions 
emphasize the 
importance of 
effective code 
enforcement to 
maintain property 
standards and 
community 
appearance.

2

Public Safety: 
Phrases like 
"police and fire" 
and "public safety" 
indicate a strong 
concern for 
maintaining and 
improving 
emergency 
services.

3

Local Businesses: 
The phrase "local 
businesses" 
suggests a desire 
to support and 
involve local 
enterprises in city 
activities and 
development 
plans.

4

Street 
Improvements: 
While not 
explicitly in the 
top 20 phrases, 
terms related to 
street 
maintenance and 
improvements 
were commonly 
mentioned.

5

City Facilities: 
References to "the 
police" and "city 
hall" point to a 
need for updating 
and expanding 
city infrastructure.

6

Preparing for the 
Future: Phrases 
like "preparing 
for" and "the 
future" reflect 
concerns about 
managing growth 
and ensuring the 
city is ready for 
future challenges.

7

Tourism and 
Economic 
Development: 
Mentions of 
"tourism" and 
"businesses in" 
suggest an 
emphasis on 
economic growth 
and attracting 
visitors. 



Summary of Citizen Comments

Focus on retaining employees by offering competitive wages.

Update and expand the police department and city hall buildings.
Preparing for Future 

Growth

Emphasize the need for better street maintenance and improvements.Street Improvements

Encourage local business involvement in city events.

Promote small businesses and tourism to boost the local economy.
Support for Small 

Businesses and Tourism

Preference for using local businesses over outsiders for city events and services.Utilize Local Businesses

Advocate for responsible budgeting and professional police department staff.Fiscal Conservatism

Avoid increasing property taxes, which can burden seniors on fixed incomes.

More facilities and activities for seniors, such as a dedicated Senior Center.
Senior Citizen Support

Desire for more and better restaurants and an expanded farmers market.Better Amenities

Suggest creating a youth center and utilizing existing facilities for this purpose.Youth Engagement

Implement regulations and covenants for specific subdivisions to maintain property standards.
Neighborhood 

Regulations



Priorities

1. Support for Public Safety: 30 mentions

2. Street Improvements: 25 mentions

3. Economic Development & Tourism: 20 
mentions

4. Code Enforcement & Beautification: 15 
mentions

5. Preparing for Future Growth: 10 
mentions

6. Senior & Community Services: 5 
mentions



Priorities
30% • Public Safety

25% • Street Improvements

20% • Economic Development & Tourism

10% • Code Enforcement & Beautification

10% • Preparing for Future Growth

5% • Senior & Community Services

The proposed budget priorities are 
supported by specific data from the 
survey responses, highlighting the 
community’s concerns and 
preferences. Here’s how each 
priority is backed by survey data:



Budget 
Allocation 
Overview

30%

25%

20%

10%

10%
5%

Allocation Percentage

Support for Public Safety

Street Improvements

Economic Development &
Tourism

Code Enforcement &
Beautification

Preparing for Future Growth

Senior & Community
Services



Rationale

Support for Public Safety
is given the highest 

priority due to the strong 
emphasis on maintaining 

and enhancing 
emergency services.

Street Improvements are 
also highly prioritized, 

reflecting the 
community's need for 

better road infrastructure.

Economic Development 
and Tourism receive 

significant funding to 
stimulate local economic 

growth and attract visitors.

Code Enforcement and 
Beautification ensure the 
city remains attractive and 

well-maintained.

Preparing for Future 
Growth addresses the 

need to plan and manage 
the city's expansion 

effectively.

Senior and Community 
Services ensure that the 
needs of all residents, 

particularly seniors, are 
met. 



Suggested Metrics

Street Improvements

• Metric: Number of miles of roads repaired or 
resurfaced

• Target: Increase by X miles/year

• Metric: Number of potholes filled
• Target: Fill X potholes/month

• Metric: Average citizen satisfaction rating with 
street conditions

• Target: Achieve an average rating of Y or higher 
on surveys

Support for Public Safety

• Metric: Response times for police, fire, and EMS
• Target: Reduce average response time to X 

minutes

• Metric: Number of new equipment purchases or 
upgrades

• Target: Acquire X new vehicles/equipment/year

• Metric: Training hours completed by public 
safety personnel

• Target: X hours of training per employee/year

• Metric: Crime rates and incident reports
• Target: Reduce crime rate by X%



Suggested Metrics (cont.)

Economic Development and Tourism

• Metric: Number of new businesses opened
• Target: Increase by X new businesses/year

• Metric: Tourism revenue generated
• Target: Increase tourism revenue by X%/year

• Metric: Number of visitors to city events and 
attractions

• Target: Increase visitor numbers by X%/year

• Metric: Citizen satisfaction with economic 
opportunities

• Target: Achieve an average satisfaction rating of Y 
or higher

Code Enforcement and Beautification

• Metric: Number of code violations resolved
• Target: Resolve X violations/month

• Metric: Number of community clean-up events 
held

• Target: Host X events/year

• Metric: Participation rate in beautification 
programs

• Target: Increase participation by X%/year

• Metric: Citizen satisfaction with neighborhood 
appearance

• Target: Achieve an average satisfaction rating of Y 
or higher



Suggested Metrics (cont.)

Preparing for Future Growth

• Metric: Number of infrastructure projects 
completed

• Target: Complete X projects/year

• Metric: Employee retention rate
• Target: Achieve an employee retention rate of X%

• Metric: Population growth rate and housing 
availability

• Target: Maintain a balanced growth rate and 
ensure adequate housing availability

• Metric: Citizen satisfaction with city planning
• Target: Achieve an average satisfaction rating of Y 

or higher

Senior and Community Services

• Metric: Number of new senior programs or 
services offered

• Target: Introduce X new programs/year

• Metric: Participation rate in community and 
senior programs

• Target: Increase participation by X%/year

• Metric: Citizen satisfaction with senior services
• Target: Achieve an average satisfaction rating of Y 

or higher

• Metric: Number of community events held
• Target: Host X events/year



Implementation 
and Tracking

By setting specific, measurable 
targets and regularly tracking these 
metrics, the city can demonstrate 
the effectiveness of the budget 
allocations in addressing the 
priorities identified by the citizens.

Quarterly Reports: Provide 
quarterly updates to the city 
council on progress toward 

these metrics.

Citizen Feedback: Regularly 
survey citizens to gather 

feedback on their 
satisfaction with 

improvements and services.

Public Dashboards: Create 
an online dashboard where 
citizens can track the city’s 
progress on these metrics.

Annual Review: Conduct an 
annual review to assess 

performance against targets 
and adjust strategies as 

needed. 


	FY 2025 Budget Priorities Survey
	Survey Focus: Residents
	Data Collection Methods
	Social Media Advertising 
	Other Methods of Advertising
	Key Themes Identified
	Detailed Theme Summaries�
	Detailed Theme Summaries
	Key Phrases identified from the citizen comments, highlighting the most pressing issues and priorities:
	Summary of Citizen Comments
	Priorities
	Priorities
	Budget Allocation Overview
	Rationale
	Suggested Metrics
	Suggested Metrics (cont.)
	Suggested Metrics (cont.)
	Implementation and Tracking

